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Poverty Reduction Scheme by the Poor:
The Initiation of Poverty Alleviation

Prateep Verapattananirund

Abstract

This study has presented a cooperative reduction of poverty program in which the
poor has a major role, while the community leader, and the cooperative play a secondary
and supportive role, respectively.

Constraints of Poverty Reduction

The falling prices of agricultural products, costly fertilizer and insecticide and
drug addiction are all reflecting the poverty problems experienced by the majority of
people in a rural area. The main reasons for unsuccessful attempts of poverty reduction
are as follows:

(1) National policies are not in line with the local capacity (social cost) and
demand, which can be varied in economic, political, social and cultural terms.
Furthermore, most of government projects aim to solve the problem separately, hence,
leading to insufficient coordination among them.

(2) The government officials’ inadequate understanding of centralization
management and the budgetary constraints prevent a real implementation of the 8th
National and Social Development Plan, which aims to be a multilateral and people-
focused plan for centralization management. Most of the government agencies still focus
on the achievement of each activity rather than the improved learning process for human
development gained from the activities.

(3) The poor still have limited access to public information and social services.
Their participation in local activities also remains marginal because of the sense of not
being accepted by the community. In some cases, social conditions and regulations can
obstruct them from obtaining full benefits of economic development and social services.

Poverty Reduction Strategic Framework

(1) Establish a working group at the Tambon level in order to assess the
problem and make a joint plan for poverty reduction. The poor should constitute a central
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part of the working group, while the community leaders and other development agencies
can play a secondary and supportive tole respectively. The collective learning process
should be organized to investigate the problem in the past, consider the current situation
and finally should be able to set the right targets for the future.

(2) Arouse the community consciousness so that the community leaders and the
poor will readily pool their efforts to solve the problem. The government and the private
sectors can be helpful by creating an atmosphere and other factors conducive to their
learning and development process.

(3) Raise the issue of local poverty as a problem that the collective learning
process aims to deal with. It should result in the adjustment in thinking and working
process, stronger harmony, a reduction in a luxurious consumption rate, an improvement
of saving behavior and the recovery of cultural and the environmental conditions. All of
these outcomes should help the community to be self-sufficient.

(4) Establish a collective working system, in which the poor situate at the
center. The community leaders and other development agencies can provide some
guidance for their better decision making. For example, they can help the poor by
adjusting the thinking and working process, providing additional education and training
programs and giving other useful information.

(5) Focus on the five-step learning process, beginning with forming a group,
thinking collectively, acting collectively, making a conclusion together and accepting
consequences together, which should help strengthen a social force of the community to
solve their own problems.

(6) Start developing the ongoing projects first and aim at cost reduction, both in
term of household and production, which should automatically result in higher income.
To raise the income by increasing production capacity always faces the marketing
problems. More difficult is to develop new careers to expand the scope of income because
of insufficient knowledge, skills, experience and effective management system.

{(7) Explore the capacity of the community (social cost} such as leadership,
skills, local knowledge, resources, savings, as well as the information of income,
spending and debts before setting the activities consistent with the capacity and demand
of the community.

(8) Start with the activity that has an impact on the economy in order to make
the poor motivated for further participation. Their consciousness will be aroused. Their
thinking and working process will be adjusted. Consequently, they will be inspired to
solve the problems on their own and recognize the importance of the full-scale
development, which cover physical, mental, moral, economic, social and the
environmental aspects.

(9) Let the poor be the center of the problem-solving mechanism because they
are directly affected by the problem. Hence, they should be eager and interested in
continuing the activities even after the end of the projects.

vi
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