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Budget Modernization and Poverty Alleviation

The Bureau of the Budget

Office of the Prime Minister
. ____ _____ __ ____ . _________]

Executive Summary

Every government in Thailand has used a budgeting system to allocate resources
to poverty alleviation programs, including, job creation, income generation, rural
development, and provision of social welfare. The Bureau of the Budget initiated the
budget modernization program by introducing the Performance-Based Budgeting System
which is aimed at the allocation of resources for the utmost benefit of the people and
country through a budget process that is efficient, effective, transparent, fair, and
accountable. The budget has to be consistent with government policies and national
development strategies. Also, the budget process considers targeted outputs and outcomes
as more important than inputs. Each government ministry and agency has to prepare its
strategic plan which can be translated into planned outputs/outcomes and the budget
which are consistent with objectives and goals, in line with government policies.

The alleviation of poverty has long been the Thai government’s priority. The rural
development policy and the poverty alleviation programs in problem areas have been
carried out since the implementation of the Fifth National Economic and Development
Plan. Nevertheless, the budget appropriation for poverty alleviation has not been
satisfactory as expected due to the lack of coordination in planning, unclear objectives
and goals of workplans, and the inability to identify target areas and groups.

The implementation of the Performance-Based Budgeting will result in the
realization of the objectives of poverty alleviation programs because it requires clarity in
specifying strategic areas, objectives, strategies, and linkages among government
agencies. Budget appropriation will be based on outputs and planned outcomes.
Furthermore, systematic monitoring and evaluation of performance is essential.

The effectiveness of the Performance-Based Budgeting in alleviating poverty
depends on an on-going cooperation and coordination of the agencies involved both on
the policy and operational levels. More additional techniques are needed in setting up
policy and identifying strategic areas in order to make the Performance Based Budgeting
mare effective and efficient.
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