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Rural Development Programs under the
Prosperity Decentralization Policy Committee
during the 8" National Economic and Social Development Plan
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Executive Summary

Rural development programs under the supervision and policy guidance of a
national-level committee have been implemented for almost two decades. The present
Prosperity Decentralization Policy Committee (PDPC), chaired by Deputy Prime
Minister, is responsible for formulating a national rural development policy framework,
integrating development plans at every level, and monitoring development activities of 8
responsible ministries and 2 related agencies. The National Economic and Social
Development Committee is secretariat of the Committee.

This paper is drawn from TDRI’s final report of a study project on An Assessment
of the Implementation of National Rural Development Programs under the Prosperity
Decentralization Policy Committee. The project, commissioned by NESDB, is aimed at
assessing the overall National Rural Development Programs implementation under the
framework of the PDPC during the 8" National Economic and Social Development Plan
period (1997-2001) and providing recommendations for improving the monitoring
framework under the PDPC. The assessment is a broad review based on official
documents and data/information collected from interviewing with officials as well as
results from brainstorming workshops.

According to the study, the implementation of rural development projects under
the framework and policy guideline of the PDPC faced a number of problems resulting in
the low level of success of the overall rural development. For example, the Committee
had only 2 meetings per year. During the early gh plan period, although the Committee
set up four policy strategic guidelines for program implementation, the guidelines were
not prioritized. As a result, most of the projects and funds were concentrated in the first 2
guidelines which aimed to strengthen the capacity of community and to increase
opportunities in occupation and employment of rural population, while the remaining two
guidelines did not receive much attention. In summary, the problems (weaknesses) of the
implementation were classified into 6 groups: first, the structure of organizational

" Authors of this paper only. The full research team for the project is not listed.



relationship and related mechanism; second, the work process; third, data base; fourth,
budget; fifth, integration; and sixth, the evaluation of the program results.

The above-mentioned problems point to the need for a civil service reform. The
study team takes a note of a new situation, which gives rise to opportunities for such a
reform. The opportunities include: first, the decentralization of administrative power to
local administration organizations; second, the introduction or application of
“performance based budgeting;” and third, the policy of the current government to fight
with poverty and for rural development,

The final report gives recommendations in three aspects. First, on the policy
aspect, the PDPC should narrow down its scope of emphasis to strengthening the effort to
alleviate poverty and increase its role in budgeting. Second, on the structural aspect, the
PDPC should reform its secretariat, improve its coordination mechanism between the
central agency and local administration organizations, and strengthen the screening and
monitoring of rural development programs and projects. Third, on the work process
aspect, the areas to be strengthened include the role of PDPC in monitoring and follow-
up, data base development and strengthening, and budgeting system.

vi
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