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ASEAN & AEC Training
Workshop for SMEs

T

his interactive report is a summary of the 2013 SME
Workshop Series: ASEAN & AEC Training Workshop for
SMEs sponsored by the Asia Foundation. The workshop
took place in Bangkok, Hat Yai, Khon Kaen, Yangon, and
Mandalay.
The full day workshop was designed to provide SMEs in
Thailand and Myanmar crucial information and skills needed
to be sucessful and stay competitive as the ASEAN Economic
Community becomes a reality in 2015.
Dr. Nimnual Piewthongnam presented the workshop which
comprised of 5 sessions: ASEAN & AEC introduction,
Regulatory Challenges & Benefits, Marketing your Business
in ASEAN, Leading the Way in Negotiation, and Preparing for
Business Matching. Each session included a group activity
module where participants used the information presented to
practice new skills to better themselves and their businesses.
The workshops were a great success with 159 participants.
Statistical information is based on surveys completed by a
selection of participants. Not all participants completed the
survey and results should not be viewed as representative of
all SMEs in Thailand and Myanmar.
Click the arrow below to proceed.
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Participants

Thailand

Participants came from a wide range
of backgrounds with the majority from
the service sector. Most business had
less than 100 employees, were privately
owned, and interested in international
business.

Thailand was the first stop in the workshop series and
participants were interested in how to do international
trade, where to start, and how to use the benefits of a
single market under AEC. Further, they obtained useful
soft-skills such as negotiation, networking, and how to
effectively participate in business matching events.
Participants were concerned with how to improve
themselves and their business to prepare for 2015.
*Khon Kaen participants did not complete the survey and statistics are only representative
of Bangkok and Hat Yai participants.
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Myanmar
Unlike the Thai participants who were familiar with
the concept of AEC, to many of the Myanmar participants,
AEC was something new. Therefore, the Myanmar workshops
devoted more time to explain what AEC is and to make sure
the participants have a better understanding of the benefits,
opportunities and threats of AEC.
The Myanmar participants wanted to understand more
about AEC, the benefits of a single market, and how to improve
their businesses.
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Participants
As with Thailand, the majority
of the Myanmar businesses were
from the service sectors. Most
business were interested in AEC
and improving business skills.
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Presentation Slides
Click to download a copy of the presentation slides in either English or Thai.
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As expected, when comparing the pre and post survey

results, the participants viewed themselves as far more knowledgeable
about ASEAN and AEC. However, they viewed themselves only slightly
more hopeful and confident.
Interestingly, the Yangon participants were the only group
to view themselves as less hopeful and confident. This might be
contributed to the intense investment in Yangon and that Yangon
participants expressed concern with how they can stay competitive
among the new businesses coming to Myanmar.

4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

Question 1

Question 2

Question 3
After

Before

Participants were asked the following questions before and after the workshop.
The results are an averaging of their responses on a scale of 1 to 5.

Before After

1. How knowledgeable are you about ASEAN and AEC and what will happen in 2015?

2.49

3.61

2. How hopeful are you that your business wil benefit from AEC?

3.71

3.84

3. How confident are you that you can stay competitve against outside businesses?

3.38

3.64

4. How much will your business be affected by AEC?

3.78

3.69

Question 4

Survey Comments

Do you think you will have to change the way of doing
business after AEC is introduced?

“Yes, we plan to do more advertisement of our company and make our
company well-known as much as we can.”
“Yes. Establish an office in ASEAN countries to penetrate the market and
engage with local companies in ASEAN Countries.”

What benefits do you expect your business will
receive when AEC is introduced?

“Yes. Prepare to know other countries way of doing business and culture!”

Do you think your business will make more profit
from AEC?

“Yes. I got new business ideas which I haven’t noticed before.”

What type of workshop or seminar would you be
interested in joining in the future?

“Yes. Our market will change so we will promote our business differently.”

“Yes. We plan to set up a new company policy for the coming AEC.”

“Yes. We need to upgrade the quality of our business and people.”

“Yes. To expand our market for AEC.”

Survey comments continued on next page

Survey Comments

Do you think you will have to change the way of doing
business after AEC is introduced?

“ We will get more clients and customers more easily and more products
will be sold.”
“Expand brand name and increase sales revenue.”
“Finding new projects.”

What benefits do you expect your business will
receive when AEC is introduced?

“Yes, I expect our business will have more customers.”
“We will be able to expand our market.”

Do you think your business will make more profit
from AEC?
What type of workshop or seminar would you be
interested in joining in the future?

“Easier to import/export goods.”
“We can benefit from free flow of technology and skills.”
“Improved knowledge and networking.”

Survey comments continued on next page

Survey Comments
“Yes. We can get capital investors and we can negotiate for the future.”

Do you think you will have to change the way of doing
business after AEC is introduced?

“Yes because of the zero tax and free flow of goods.”

What benefits do you expect your business will
receive when AEC is introduced?

“Yes, because of the free flow of goods and no tax.”

Do you think your business will make more profit
from AEC?

“Yes. I think we will get a professional rate.”

What type of workshop or seminar would you be
interested in joining in the future?

“No, because AEC is not for more profit.”

“Yes. We will get more business opportunities.”

“Yes because I can export products to ASEAN countries without tax in
2015.”
“Not sure because AEC will bring good challenges and also difficult
challenges.”

Survey comments continued on next page

Survey Comments
“technical support workshops”

Do you think you will have to change the way of doing
business after AEC is introduced?

“international business management workshop”

What benefits do you expect your business will
receive when AEC is introduced?

“leadership management”

Do you think your business will make more profit
from AEC?

“product introduction shows/events”

What type of workshop or seminar would you be
interested in joining in the future?

“activity based workshops”

“trading and service; logistics”

“more marketing and negotiation workshops”

“how to be a leader in ASEAN”

“social media marketing workshop”

Survey comments continued on next page

Survey Comments
From a review of the survey responses, there were two common trends. The participants from Thailand often commented on larger
markets, more customers, faster imports and exports, and increased profits whereas the Myanmar participants focused more on
improving their business and having to adapt to international standards.

Thailand

Domestic
market

International
market

Myanmar

Family owned

Company owned

“We have to prepare to know other people’s way of doing business and their
culture.”

“Now I know the challenges and difficulties in the coming years. So, I have
to prepare by business fore these.”

“We are hopeful the large demand from AEC will help our business.”

“We need to change our business from family business to company
business. “

“Larger markets will lead to larger sales.”
“Bigger market and more opportunity...”
“More customers equals more profit.”

“[Myanmar] has mainly family business so we have to change.”
“We need to consider international way/standards instead of the usual
way.”
“We must learn rules, regulations, and international laws.”
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USEFUL LINKS
INFORMATION
The Asia Foundation

E-SAAN Center for Business and Economic Research (ECBER)
Association of Southeast Asian Nations
ASEAN Economic Community

ASEAN Business Outlook Survey 2014
Investing in ASEAN (2013/2014)
SME Guidebook toward the AEC 2015 (2013)
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