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Background

1. Established under Equitable Education Fund Act — B.E. 2561 (2018)
and announced to use on 14 May 2018. _ &

2. The objective of the Act is to provide financial support for children and youth
who are in greatest need, reduce educational inequality by forming partnership
with different groups and conducting systematic research to support and
develop teachers’ effectiveness.
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3. EEF is under the supervision of the Prime Minister and is governed by a Board of
Governance which is appointed by the cabinet and has a multi-sectoral structure. The
board members include five ministries (Ministry of Education, Ministry of Finance,
Ministry of Social Development and Human Security, Ministry of Interior and Ministry of
Public Health) and six independent experts from various disciplines (academic, private
sector, civil society).

https://en.eef.or.th/



‘ What do we do?

Goals & Key Results
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Learning Access

Encourage children and youths
to have an access to quality
education and prevent them
from dropout, especially in
compulsory education levels.

Learning Outcome

Encourage institutions, related
stakeholders, communities,
and public sectors to be able
to support education
management so that learners
can receive quality learning
outcomes and reduce
inequality in education.

Enrollment /
Retention rate

PISA / ONET/
Readiness
Assessments
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Alternative Education

Support youths and one who
Is outside the education
system to have access to

learning throughout their lives
for self and professional

development.

Systems Change

Create innovations,
knowledge, and databases to
be used to drive change at the

policy level.

Build network connectivity to
address educational
inequalities while mobilization
resources.

O EEF

OOSC access to
education
/employment

Equity based
Budget



1. Creating incentives for
behavioral changes
among students and
monitoring of outputs
and outcomes that we
are interested in.

Result Based Financing

Incentives for Incentives for
Teachers Students/Parents

Conditional
Cash Transfer

Learningcoin

Incentives for

Service
Providers/Schools

80% school attendance
and collection of students
weight and height

Improved reading habits



Conditional Cash Transfers to disadvantaged children and youths % EEF
in bottom 15-20% households

Academic Year 2022

No. of school-aged children
B EEF screen and directly provides CCT in addition to government's
subsidy for poor students

B EEF screen and forward results MOE-MOI to provide CT

1,691 baht

2,762 baht
(poverty line)

1,384 baht

1,044 baht

Income
9 Million People
(3 =14 yrs)

Note: Poverty Line of 2020 | Analysis conducted: Sept 2022




Database

based on continuous daily

@ Monthly Payment

achievements

efforts, improvements and

Cash Out adh’

To help their

parents, children

often work

Data on

how much time,
how many pages,
achievements, etc

Students’ reading data and
achievements for teachers

Reading many
books at
school/home

everyday!!!

Now, start to attend

Feedback
Encouragement
Support

O EEF

Incentives calculated
based on:

1. Reading Consistency
2. Reading hours

3. Questions answered
+ Growth Bonus Score



2. Rewarding service
providers once agreed-
upon outcomes can be
verified, encouraging
more focus on outcomes
rather than activities.

Result Based Financing

. . Incentives for
Incentives for Incentives for .
Teachers Students/Parents AL
Providers/Schools

Outcome Based
Contracts /
Pay for Success




3. Increasing the pool of funding in order to promote
Education Innovations along the policy value chain.

Monitor and
Evaluation

Inctieerrzlz':ttiin Pilot and Incubate :s:::;:fe Policy and Advocate Operate
Pilots
Added external Evidence Policy
EEF funding and Cost Advocacy
-+ | Effectiveness
SE, NGO, Risk Sharing of Scaled
Univ. etc. Inventions

Policy
Adoption




Ratchaburi Province Model (3yrs) QO EEF
for Zero Dropout with Sansiri PLC

J
z S CORPORATE BOND FOR CSR

= SANSIRI «—™

l incentives

SANSIRI

ZERO DROPOVUT:

ALL CHILDREN GO TO SCHOOL
SANSIRI LAUNCH

CORPORATE BONDS, WORTH Progress

100 MILLION BAHT Report

to support the Equitable Education Fund (EEF and Planned SCB O =
Working

% schedule

EEF and expenses l

THE FIRST TIME CORPORATE BONDS

FIRST EARN ‘ SECOND HELP ALL

O EEF

3.20%

interest on investment
per annum.




Seek Engagement opportunities and Engage local partners to expand existing & EEF
activities — e.g. school improvements, book programs, expand new stakeholders and new
donations, career xploration activities target population, drive synergies and support

local leadership to create sustainability

of programs

Weekly-

SANSIRI e Biweekly o O EEF

updates

Property Sansiri

Th B Staff NGOs Universities
Schools Communities

!

Career Book and roadmap Early At-risk
School ) Childhood Students
exploration school for ABE
improvements L equipment
activities donation

IS ESS General
partners Public




Social Outcome Based Contract (Risk Sharing)

Funders
Service contract which pays +
once outputs and outcomes
& E E F are achieved Service
Provider
Report outputs /

and outcomes Evaluator Data collection

O EEF

Work together to fund
and provide services
that lead to agreed
upon outputs and
outcomes




Lessons Learned

1. Communicate the values of innovations and why they matter to the
organizations goals and mission.

2. Keep it simple and relatable — indicators, transactions, legal framework.

3. Seek support from network and keep a look out for your champions.



