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business environment to facilitate transactions  

between SMEs and buyers. Third, SMEs also need 

to develop themselves to prepare for the dynamically 

shifting demands of buyers. In turn, each of these 

suggested dimensions can be transformed into the 

following policy recommendations.

To incentivize large corporations to purchase 

from SMEs, three measures are recommended. The 

first measure is a reward card based on the purchase 

value of goods and services from SMEs, which can 

be exchanged for high-quality goods and services 

or discounts, such as the government’s co-payment 

or sales promotion scheme for SMEs, discounts for  

OSMEP’s business development service, country- 

level honor awards, and the opportunity to meet 

with the Prime Minister or other high-level  

executives for discussing relevant problems and 

solutions. The second alternative is tax incentives 

for purchasers from SMEs, which need to be flexible 

and able to accrue over time, such as a deduction of 

corporate income tax or such local authorities’ taxes 

as land and building tax or signboard tax. The final 

policy choice is that the purchasers may receive 

additional rights, such as access to the previously 

ineligible government consumption stimulation 

programs, such as co-payment, the ability to serve 

as the main contractor with the government’s mega 

projects if they intend to sub-contract SMEs, and 

the right to list stocks on the Thailand Sustainability 

Investment (THSI) list of the Stock Exchange of 

Thailand.

Then, to create a conducive business  

environment for SMEs, four strategies are proposed. 
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The starting point is to provide market access for 

SMEs through B2B and B2B2G sub-contractor  

procurement information platforms, business  

matching forums, and SMEs consortiums to raise 

production capacity beyond that of any single SME. 

Subsequently, it is recommended to construct a  

burdenless procurement process through an integrated 

procurement platform, ranging from selection to 

payment and evaluation processes. The inclusion 

of an evaluative measure based on buyers’ criteria 

is useful in identifying development gaps for SMEs 

while reducing the opportunity cost of buyers 

in searching for the best match. Thereafter, an  

additional financial traceability system using  

FinTech, such as a digital supply chain financing  

database, decreases risks of double financing and 

costs of financial institutions examining evidence, 

and boosts the SMEs’ credibility. Lastly, there 

should be protection systems for SMEs, such as 

an SOS center and credit term regulation under  

supervision of TCCT, specifying that main  

contractors with the government are required to pay 

their SME sub-contractors on time in order to avoid 

penalties on subsequent contracts.

Eventually, aside from incentivizing buyers 

and building a conducive business environment, 

SMEs ought to have their potential increased through 

incentives for training, cost savings, and targeted 

measures. In particular, the government may incen-

tivize large corporates to arrange self-development 

and training sessions for their suppliers in exchange 

for flexible and financially traceable tax privileges or 

the right to count the number of SMEs’ employees 

as trained workers to reach the free-of-charge criteria 

for the Skill Development Fund. All SMEs may 

benefit from entirely subsidized public workshops 

or financially assisted B2B workshops with  

domestic or multinational companies. Moreover, to 

reduce SMEs’ operating costs, there should be an 

expansion in the number of service providers in the 

BDS system, more provision of financial credits,  

such as factoring and supply chain financing, and 

construction of a conglomeration of SMEs to  

purchase inputs at lower prices. Finally, there should 

be targeted measures based on SMEs’ needs, including 

the use of credit cards for purchasing production- 

related inputs.

To summarize, these suggested measures to 

promote SMEs’ access to corporate procurement  

can be classified according to their impacts on 

corporate procurement decisions and duration of 

implementation (i.e. resources and effort used) as 

shown in Table 3.
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5.2 Example of a Pilot Project

In order to effectively organize the 

above-mentioned measures, policymakers should 

start by implementing quick-win and high-impact 

initiatives as shown in the top-right panel of Table 

3. Therefore, this study recommends the prototyped 
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• Tax privileges when purchasing goods 
and services from SMEs

• Right to participate in government’s 
consumption stimulation scheme, such 
as the half-half program

• Fee reduction for factoring or supply 
chain financing

• Center compiling and managing 
procurement orders from numerous 
SMEs

• Credit voucher for purchasing factors 
of production

• Supply chain financing using FinTech
• Credit term database
• SOS center for SMEs

• Reward card in exchange for free goods and 
services from SMEs

• Reward card in exchange for discount on goods 
and services from SMEs

• Reward card in exchange for discount in using 
business development service 

• Supplier development program in exchange for 
tax privileges

• SMEs’ discount for business development 
service 

• Corporate procurement information center
• Corporate procurement information center  

sub-contracting for public projects
• Integrated procurement platform
• Database and instruments for evaluating sellers 

based on specified requirements
• Digital supply chain financing database
• Requirement for corporates contracting with 

public organizations to pay SMEs on time

L
ow

 im
pa

ct

• Reward card in exchange for 
opportunities to meet the Prime 
Minister or other high executives

• Setting procuring SMEs as a criterion 
for listing stocks on the Thailand 
Sustainability Investment list

• Requirement for public organizations to 
pay their contractors on time

• Reward card in exchange for honor awards
• Right to contract with the government if 

corporates plan to sub-contract SMEs
• Cooperating and financing supplier 

development workshop
• Business matching forum for SMEs with 

limitations in terms of potential
• Constructing SME consortium

Table 3: Classification of Measures to Promote SMEs’ Access to Corporate Procurement, according to Impacts on 

Corporate Procurement and Duration of Implementation

Source: Author’s compilation.

seven measures, encompassing all three dimensions 

for enhancing SMEs’ involvement in the corporate 

procurement process.

Regarding purchasing incentives, priority 

should be given to OSMEP and platform developers 

creating a procurement platform which involves a 
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reward card feature system. The points might be 

accumulated based on the value of the goods and 

services purchased or an increase in the purchasing 

value from that of the previous period, which may 

then be redeemed for goods and services, discounts 

from SMEs, or discounts on business development 

service.

Concerning a conducive business environment 

for SMEs, numerous strategies are suggested. 

First, to build an information business ecosystem, 

an integrated procurement data center for B2B 

and B2B2G transactions is advocated to improve 

business matching efficiency. Second, to build a 

transaction business ecosystem, it is advised that 

an integrated procurement platform be built for the 

selection, order administration, charging, payment, 

and procurement efficiency evaluation processes. 

Additionally, to strengthen the Smart Financial 

and Payment Infrastructure for Business, such as 

the BOT’s PromptBiz, the platform might connect  

transaction and payment data with databases of 

financial institutions and the government’s tax  

system. The platform is expected to increase  

efficiency, reduce costs and errors, enhance  

traceability, promote faster payment to SMEs, 

and enable SMEs to evaluate and develop their  

potentials. Third, to construct a digital footprint, 

traceable digital supply chain financing databases 

should be improved to boost credibility and the 

opportunity of SMEs to gain access to significant 

finance at affordable rates. Finally, to promote the 

institutional business ecosystem, the Comptroller 

General’s Department should legislate regulations 

to force main contractors of the government to 

pay SMEs on schedule by increasing the penalty  

under the Trade Competition Act B.E. 2560 (2017) 

for late payments. To enforce the regulation, there 

might be a platform which specifies the credit term 

and actual timing of payments that are accessible 

to TCCT and OSMEP, and enables SMEs to file a 

complaint with OSMEP when being exploited by 

their business partners.

With respect to developing the potential of 

SMEs, this study suggests prioritizing the suppliers’ 

development program using tax incentives.  

Moreover, to lower operating costs of SMEs,  

OSMEP and relevant organizations are advised to 

launch a program to convince service providers 

to participate in and improve the quality of the 

BDS system so that SMEs can obtain business  

development services at reasonable prices.

As these measures for optimal procurement 

are appropriately implemented, mutual benefits 

between SMEs and buyers may be expected so 

that SME businesses in the country will thrive, and 

buyers will receive a wide selection of in-demand 

goods and services. Ultimately, healthy economic, 

social, and environmental systems will foster the 

virtuous circle of SMEs’ access to the corporate 

procurement processes even further into the future.
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